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Background

● Train more GCs
● Have non-GCs do some GC’ing
● Increase GC volume

○ Move GCs to top of scope
○ Increase GC efficiency

● Provide remote GCs to clinics with insufficient GC staff

Solutions to increasing access
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Background

Technology & tools
● Materials to support GCs
● Automated communications

Team work
● GCA support
● Partner facilitates testing
● Patient/partner initiated 

scheduling

Streamlining
● Tailoring counseling
● Clinic note
● Appointment length

Maximizing efficiency & top of scope
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Telehealth GC organization
Immediately available high throughput 
remote genetic counseling

Background

Community cancer center
Backlog of patients
Long wait-times to see a GC

Partnering to increase access
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Background

Examine the use of a high throughput telehealth partnership to 
improve access to genetic counseling in a regional cancer clinic

Study aim

7



Methods
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Methods

Retrospective chart review 

● Uptake of genetic counseling
● Appointment wait time 

○ Prior to partnership
○ During partnership

● Total time to resolve the backlog
● Number of patients seen per week during partnership
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Workflow
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Results

293 
patients waiting for 
genetic counseling

Regional cancer clinic situation 

9-month 
Wait time to see a 
genetic counselor

1 
part time genetic 
counselor on staff 
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Results

69% of patients  proceeded with 
telehealth genetic counseling

Uptake of telehealth genetic counseling
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Results

Consults per week
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Results

6 weeks to resolve backlog
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202 
total patients 

seen

36.6 
patients seen 

per week

5.2 
patients seen 

per day



Results

Time from scheduling to appointment

Wait time reduced from 
9 months to 3.7 days
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Results

Half of visits on evenings/weekends
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Results

Genetic counselor capacity per week
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Discussion
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Discussion

Adding remote GCs to a clinic increases access as indicated by
● Decreased appointment wait-time
● Rapid resolution of backlog 

Increasing access
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Discussion

● 31% of patients waiting for appointment declined, unreachable
● More timely access may increase uptake of GC 

Patients lost due to wait-time?
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Discussion

● Nearly half of patients preferred 
evening or weekend appointment

● GCs need to improve access outside 
Mon-Fri 9-5? 

Evenings & weekends
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Limitations
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Limitations

● Did not have data on:
○ Reasons for declining telehealth GC
○ Follow-through on sample collection
○ Clinical or psychosocial impact of delayed care or later better access to care

Study limitations
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Conclusions
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Conclusion

Increased access 
● Effectively resolved backlog in 6 weeks
● Dramatically decreased appointment wait times (9 months to 3.7 days)

Likely due to
● Increased staffing provided by partnership
● Appointment availability on evenings/weekends

Telehealth partnership increases access
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Questions?
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